Small, David 


From: Small, David 

Sent: Monday, October 28, 2019 9:16 AM 

To: Burt, Mona 

Subject: FW: DRAFT lobster agenda 

Attachments: 2019 Lobster Advisory Meeting Agenda.docx 
Mona, 


Could I Have 50 copies of this agenda please, 


David 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: Thursday, October 24, 2019 9:56 PM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 

Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca>; Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo- 
mpo.gc.ca> 

Subject: DRAFT lobster agenda 


Herë is the draft agenda for your input. 


I took the 2016 agenda and added some of the mandatory agenda items we need to touch on now (Safety, Marine 
Mammals, Ghost Gear) and also added V Notching to the list of sub-items under #8. 


Let me know if you would like to see any changes. Thanks. 


Martin H 


% 
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REGIONAL LOBSTER ADVISORY MEETINGS 
Newfoundland and Labrador Region 
October-November 2019 


AGENDA 


. Introduction 


. Review of Fishery (2016 — 2018) 


a) Resource Management 

b) C&P 

. Stock Status 

. Marine Conservation Targets Update 
. Marine Mammal Reporting 

. Ghost Gear 

. Safety at Sea 


. Review of Management Measures/lssues 


a) Mandatory Logbook Return 

b) DMP 

c) Closed Areas 

d) Seasons 

e) Gear Amounts 

f) Gear Tags 

g) V-notching 

h) Lobster/Scallop Interaction in 4R & 3Ps 


Other 
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Small, David 
TE | 


From: Small, David 

Sent: Tuesday, October 1, 2019 10:52 AM 

To: | | John Boland (FFAW) 
Subject: FW: Upcoming Lobster Advisories 


Roland and John, 
Not sure if you got this e-mail from Laurie. 


David 


From: Hawkins, Laurie «Laurie.HawkinsQdfo-mpo.gc.ca» 

Sent: September-26-19 4:01 PM 

To: rhedderson@ffaw.net; MWay@ffaw.net; jboland@ffaw.net 

Cc: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 
Subject: Upcoming Lobster Advisories 


Good afternoon, 


Mb. 


In preparation for the upcoming lobster advisories, please review the most recent version of the Integrated Fisheries 
Management Plan. 


lobster-homard/area-zone-3-14c-eng.html 


AA ess 


In particular, | would like to draw your attention to the length of the various lobster seasons by LFA in Appendix 2. The 
IFMP only refers to seasons by number of days and as such, going forward we will consider LFA seasons based on 
number of agreed days. 


Friendly reminder of the upcoming advisories. 


3KL - October 29 
3Ps - October 30 
4R3Pn — November 26 


€ 


If you wish to discuss, please call. 


Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern, Western and Straits/ Sud, Ouest, et Détroit 

1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, TNL A2H 7K6 
Tél: Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Small, David 
EE A || 


From: Small, David 

Sent: Friday, October 25, 2019 11:31 AM 
To: ‘Roland Henderson' 

Subject: RE: Lobster 


| would say it will be similar to the meetings in the past. | don't think there is anything major to discuss. Should be done 
by early afternoon. 


David 

From: Roland Henderson 

Sent: October-25-19 11:12 AM 

To: Small, David <David.Small@dfo-mpo.gc.ca> 


Subject: Lobster 


Hi David 
Do you have an idea on how long the Lobster advisory will be? 


Sent from my iPhone 
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Small, David 


From: Small, David 

Sent: Thursday, June 6, 2019 11:00 AM 

To: Holwell, Dwayne; Holwell, Max; Sullivan, Wayne 
Subject: FW: Potential dates for Lobster + scallops advisories 


Fyi if you are available. 


David 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: June-06-19 9:42 AM 

To: Small, David <David.Small@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Subject: RE: Potential dates for Lobster + scallops advisories 


Morning, 
Laar 


Elizabeth mentioned that 3L is part of the Lobster survey but she wasn't sure about an advisory. | just checked the 2016 
record of discussion and noticed that it was for 3KL so it sounds logical to do the same thing this time around. If this is 
the case, Gander would make more sense than Grand Falls. 


Ill start contacting industry reps soon but before | do, just want to make sure that we are all ok with these preliminary 
dates: 


AR 
e Lobster and 4R Icelandic Scallop Advisory 


“ve - Tuesday, November 26 in Corner Brook 
e Industry Contact Jason Spingle? 


e Lobster Advisory 
Wednesday October 25 in Clarenville. 
Industry Contact Roland Hedderson? 


° Lobster 
e Tuesday October 24 in Gander 
“e. Industry Contact Monty Way and/or John Boland 7 


Thanks. 


ioe 99 
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From: Small, David <David.Small@dfo-mpo.gc.ca> 

Sent: June 5, 2019 2:04 PM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Subject: RE: Potential dates for Lobster + scallops advisories 

Thanks Martin, 


it's a good idea to start planning now. | would like to advise the industry reps of the proposed dates. | believe they are 
going to be getting some committees on the go here. | assume the 3K meeting includes 3L as well? 


David 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: June-05-19 1:35 PM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 
Subject: Potential dates for Lobster + scallops advisories 


Good afternoon, 


rwas chatting with Elizabeth Coughlan this morning and she proposed the following dates in the Fall to hold some 
advisories. 


4R 


Lobster and 4R Icelandic Scallop — pick a date during the week of November 25. In Corner Brook? We could have one 
advisory in the morning and another one in the afternoon. 


3Ps 


bobster — week of Oct 28 in Clarenville. Preferably on our way back to St. John's after having the 3K lobster advisory the 
day before. 


R 


<a. 


Lobster — week of Oct 28 in Gander or Grand Falls. Maybe on Tuesday the 29 of October? 


mam 


No-rush but I thought it might be a good idea to get your input and to get it on everyone's radar. 


Martin H 


From: Coughlan, Elizabeth «Elizabeth.Coughian  dfo-mpo.gc.ca» 
Sent: June 5, 2019 12:29 PM 


To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 


Subject: Points discussed this morning 


Hi Martin, As we discussed this morning-- 
For Scallop I will check with CSAS to see if a formal request needs to go in for the 3Ps Sea Scallop assessment in 


February 2020. 
2 i 


aka 
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nO fies 


For the upcoming Lobster advisories in the fall of 2019 (Assessment scheduled for October 16). 
For.3Ps, 3K we could look at the week of October 28" and for 4R we could travel to Corner Brook for the advisories for 
AR Iceland Scallop and Lobster on the week of November 25". 


Lobster Logbooks the return rates are good—but we are limited on data entry resources; we presently have 
approximately 2000 logbooks to enter from 2017/2018. 


This data needs to be ready for mid September to be included in the Lobster assessment in October 2019. 


Thanks Elizabeth 


Elizabeth Coughlan, MSc. 

Stock Assessment Biologist, Shellfish Section 
Aquatic Resources Division 

Fisheries and Oceans Canada 

PO Box 5667 

St. John's NL 

A1C 5X1 

Ph: 709-772-2077 
Elizabeth.Coughlan@dfo-mpo.gc.ca 


1 <> trs. 
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Small, David 
=n sn | 


From: Small, David 

Sent: Wednesday, November 6, 2019 2:34 PM 
To: Henri, Martin 

Cc: Burt, Mona 

Subject: attendance list lobster advisory 

Martin, 


Could you send us a copy of the attendance list for the 3K and 3L Lobster advisories? We need it to claim hospitality. 
Also John Boland is looking to speak to you. 
David Small 


Area Chief Resource Management 
Chef de Secteur, Gestion des Ressources 


4A Bayley Street, Suite 200 
Grand Falls — Windsor, NL A2A 2T5 


Telephone: 709-292-5167 


Fax: 709-292 5205 
Email: david.small@dfo-mpo.gc.ca 
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Small, David 
uw U nA rcII D nra 


From: Small, David 

Sent: Thursday, October 10, 2019 10:56 AM 
To: Firmage-O'Brien, Kelly J 

Subject: RE: 3K post season Nov 7 

no 


From: Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo-mpo.gc.ca> 
Sent: October-10-19 10:53 AM 

To: Small, David <David.Small@dfo-mpo.gc.ca> 

Subject: RE: 3K post season Nov 7 


Are you sure? LOL 

From: Small, David <David.Small@dfo-mpo.gc.ca> 

Sent: Thursday, October 10, 2019 10:48 AM 

To: Sullivan, Wayne <Wayne.Sullivan@dfo-mpo.gc.ca>; Eddison, Sheldon <Sheldon.Eddison@dfo-mpo.gc.ca>; Holwell, 
Dwayne <Dwayne.Holwell@dfo-mpo.gc.ca>; Champion, Tina <Tina.Champion@dfo-mpo.gc.ca>; King, Margaret 
<Margaret.King@dfo-mpo.gc.ca> 

Cc: Ward, Chad <Chad.Ward@dfo-mpo.gc.ca>; Watkins, Brent <Brent.Watkins@dfo-mpo.gc.ca>; Firmage-O'Brien, Kelly 


J <Kelly.Firmage-O'Brien@dfo-mpo.gc.ca>; Quinlan, Paulette <Paulette.Quinlan@dfo-mpo.gc.ca> 
Subject: RE: 3K post season Nov 7 


This meeting has now been rescheduled to November 5. 
Dávid ` 


From: Small, David 

Sent: October-08-19 2:48 PM 

To: Sullivan, Wayne <Wayne.Sullivan@dfo-mpo.gc.ca>; Eddison, Sheldon <Sheldon.Eddison@dfo-mpo.gc.ca>; Holwell, 
Dwayne <Dwayne.Holwell@dfo-mpo.gc.ca>; Champion, Tina <Tina.Champion@dfo-mpo.gc.ca>; King, Margaret 
<Margaret.King@dfo-mpo.gc.ca> 

Cc: Ward, Chad <Chad.Ward@dfo-mpo.gc.ca>; Watkins, Brent <Brent.Watkins@dfo-mpo.gc.ca>; Firmage-O'Brien, Kelly 


J'Kelly.Firmage-O'Brien@dfo-mpo.gc.ca>; Quinlan, Paulette <Paulette.Quinlan@dfo-mpo.gc.ca> 
Subject: 3K post season Nov 7 


Thé post season meeting for 3k has been set at the time and location below. 


November 7, 2019 

Mount Peyton Hotel, GFW 
10am — 4pm 

Mary March Room 


David Small 
Area Chief Resource Management 
Chef de Secteur, Gestion des Ressources 07 


Ta 000010 


4A Bayley Street, Suite 200 
Grand Falls — Windsor, NL A2A 275 


Telephone: 709-292-5167 


Fax: 709-292 5205 
Email: david.small@dfo-mpo.gc.ca 
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Firmage-O'Brien, Kelly J 


From: Firmage-O'Brien, Kelly J 

Sent: : Tuesday, October 22, 2019 2:13 PM 
To: Small, David 

Subject: Lobster Advisory 


Issues from post season regarding lobster: 


Bonavista Bay has two 
areas? History? 


Challenge with current V- 
Notch condition. 


C&P will defer to RM on 
decision 


Find a solution that is 
enforcable. *Bring to 
advisory 


Proper tool should be used for | Promote at advisory. 
V-Notching 


Kelly Firmage-O'Brien 

A/ Area Resource Manager 

Fisheries and Oceans Canada/ Péches et Océans 

Northwest Atlantic Fisheries Centre/ Centre des Peches de l'Atlantique Nord-Ouest 
PO Box 5667, St. John's, NL A1C 5X1/ C.P 5667, St. John's, T-N-L A1C 5X1 
Telephone: (709) 772-5845 

Facsimile/ Telecopieur: (709) 772-5634 

Email / Courier electronique: Kelly.Firmage-O'Brien@dfo-mpo.gc.ca 
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Firmage-O'Brien, Kelly J 


From: Firmage-O'Brien, Kelly J 

Sent: Tuesday, October 22, 2019 2:11 PM 
To: Small, David 

Cc: King, Margaret 

Subject: Lobster Presentation 

David, 


The lobster presentation is in the shared: Shellfish-Lobster-Lobster Advisory. You can have a look and Margie too if she 
wants. If you feel the need to add anything please do O 


Kelly Firmage-O'Brien 

A/ Area Resource Manager 

Fisheries and Oceans Canada/ Pëches et Océans 

Northwest Atlantic Fisheries Centre/ Centre des Peches de F'Atlantique Nord-Ouest 
PO Box 5667, St. John's, NL A1C 5X1/ C.P 5667, St. John's, T-N-L ATC 5X1 
Telephone: (709) 772-5845 

Facsimile/ Telecopieur: (709) 772-5634 

Email / Courier electronique: Kelly.Firmage-O'Brien@dfo-mpo.gc.ca 
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Firmage-O'Brien, Kelly J 


From: Henri, Martin 

Sent: Tuesday, October 22, 2019 11:34 AM 
To: Firmage-O'Brien, Kelly J 

Subject: RE: Lobster Advisory 

Yes. 


From: Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo-mpo.gc.ca> 
Sent: October 22, 2019 11:34 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Subject: RE: Lobster Advisory 


Haha do it anyway see what happens.... Just joking. 
Ok so it is still a go as of now? 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: Tuesday, October 22, 2019 11:31 AM : 

To: Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo-mpo.gc.ca> 
Subject: RE: Lobster Advisory 


Tomorrow. Not sure why but I'm not allowed to send it today. 


From: Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo-mpo.gc.ca> 
Sent: October 22, 2019 11:15 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Subject: Lobster Advisory 


Martin! 


| just called for a friendly chat but you were not there or on the phone! Wondering if you are going to put the 
announcement out for the lobster advisory? 1 am totally not booking my hotel until you do..... 


so | just wanted to make sure it was all still a go. 


Kelly Firmage-O'Brien 

A/ Area Resource Manager 

Fisheries and Oceans Canada/ Péches et Océans 

Northwest Atlantic Fisheries Centre/ Centre des Peches de l'Atlantique Nord-Ouest 
PO Box 5667, St. John's, NL A1C 5X1/ C.P 5667, St. John's, T-N-L A1C 5X1 
Telephone: (709) 772-5845 

Facsimile/ Telecopieur: (709) 772-5634 

Email / Courier electronique: Kelly.Firmage-O'Brien@dfo-mpo.gc.ca 
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Lobster Advisory 3K 


October 29, 2019 


Martin: Introductions 


RM: Review of Fishery 


C&P: Presentations on violations 


Monty Way commented. Larger males may not be able to get into the pots with 5 inch as they may 


Science: 


not be able to fit in trap. 

Science Response: Catchability is a factor and looking at ring size in some catches. 
Roland Hedderson: Is it a concern that large females not as abundant in Southcoast? 
Science Response: Fishery is taking off in Southcoast. 


Roland Hedderson: Anything in science from MI? 
Science Response: Nothing yet. Working with scientist from MI on projects. 


Martin Henri: Does science have the tools for an in-depth science assessment. 


Science Response: No. Need more resources. Temperature, pot sizing. Tagging studies shows 
growth. 
Increased logbook returns will help. 


Roland Hedderson: Is predation being looked at? 


Science: Fishing mortality is mainly what is looked at. Smaller lobster are more vulnerable. 
Green crab issue came up. Science are saying lobster at legal size seem to attack green crab. 
Smaller lobster? Tagging study showing they tend to avoid each other. 


DFO: Rock crab dates changed. Did this cause a problem? 


Response: No not really, maybe if they did not have an opportunity. No negative feedback. 


Industry: Could have sent committee people but it went out to everyone. People will not drive to go 


DFO: Not a great turnout. Maybe need a committee structure for 3K? 


to a meeting. 
Should have smaller meetings everywhere. Lobster not a large fishery, committee not really 
feasible. 


Management Recommendations: 


Area 3 would like to go beyond July 15. Recommend to allow this. 

DFO reminded that a two day setting period has been accounted in the number of fishing days. 
Harvesters do not want DMP. 

Logbook enforcement needs to be done. 

Closed Areas any concerns? 


000022 


Industry Response: Ones that are in place are working fine. If an area comes up they will bring it 
forward. 

e Gear Amounts: No recommendation. 

e Gear Tags: No comments 

e  V-Notching: Need to sell the story on the benefits. 

Recommended that Enforcement determine what is a V-Notch by establishing a clearer definition on 
what is a V-Notch Lobster. 
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Hawkins, Laurie 


From: Hawkins, Laurie 

Sent: Thursday, June 6, 2019 10:46 AM 

To: Rolls, Elaine; Green, Hartley; Reid, Boyd; Andrews, Ben; Small, David 
Cc: Ward, Chad; Watkins, Brent; Henri, Martin; Riggs-Power, Jodi 
Subject: Potential advisory dates 


I know it's a bit early however, wanted to put on your radars some potential dates for fall advisories. RM is good to go... 
Please advise asap if these dates are NOT doable... there may be slight adjustments if science gets held up. Right now 
Elizabeth is aware of potential dates. 


Once we get the go ahead from you guys, we will consult with industry... 


David, not sure who your C&P contacts are 


4R 

° Lobster and 4R Icelandic Scallop Advisory 
° Tuesday, November 26 in Corner Brook 
3Ps 

° Lobster Advisory 

° Wednesday October 25 in Clarenville 
3KL 

° Lobster 

° Tuesday October 24 in Gander 


Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern, Western and Straits/ Sud, Ouest, et Détroit 

1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Hawkins, Laurie 


From: Hawkins, Laurie 

Sent: Wednesday, October 2, 2019 1:21 PM 
To: Rolls, Elaine 

Subject: RE: lobster advisory and post season 


Afternoon of 29!" for Post season, advisory on the 30th 


From: Rolls, Elaine <Elaine.Rolls@dfo-mpo.gc.ca> 
Sent: October-02-19 10:44 AM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Subject: lobster advisory and post season 


Laurie, 


I have Oct 30!" and 31“! booked in my calendar for lobster advisory and post season. | know we talked ont having post 
season on the 29". Can you confirm the actual date and time for the lobster advisory? 


Thanks 
Elaine 


Elaine Rolls 

C&P Supervisor 

Fishery Officer / Agent des Péches 

Conservation and Protection / Conservation et Protection 

Box 1208, 7 Harris Drive Industrial Park / C.P. 1208 Harris Drive Industriel Parc 
Marystown, NL AOE 2MO / Marystown, Terre Neuve et Labrador AOE 2MO 
Tel: (709) 279-7850 or (709) 277-7391 (cell) Fax / Copieur: (709) 279-7860 


Email / Courriel: Elaine.Rolls@dfo-mpo.gc.ca 
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Hawkins, Laurie 
FE Eh a I à M «+ (| 


From: Hawkins, Laurie 

Sent: Monday, October 21, 2019 11:23 AM 

To: Henri, Martin; Riggs-Power, Jodi 

Cc: Small, David 

Subject: Oct 21 vers. Lobster Advisory 

Attachments: 2019 3Ps Lobster Advisory Presentation - October 21.ppt 
Latest ver. 


Apologies to Jodi, you were in fact using the updated version | had sent out. The title for seasons was 2016 (which in 
fact had correct dates) threw me off... 


Open to any suggestions etc. Again, add slides as necessary re: MCT.... 


Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern and Western/ Sud et Ouest 

1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Hawkins, Laurie 


From: Hawkins, Laurie 

Sent: Monday, October 28, 2019 9:35 AM 
To: Ward, Chad 

Subject: FW: Lobster Advisories - C&P 


Chad, do you have someone available for Lobster advisory and Area Post season is tomorrow pm 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Sent: October-28-19 9:34 AM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Subject: RE: Lobster Advisories - C&P 


Elaine confirmed this morning that she will not be there, no confirmation yet if Colin will be in attendance, the 
remaining officers will be at re-quals. 


From: Hawkins, Laurie 

Sent: Monday, October 28, 2019 9:32 AM 
To: Riggs-Power, Jodi 

Subject: FW: Lobster Advisories - C&P 


Did you say Elaine may not be going? Just wondering who will be presenting/present for C&P> 


From: Small, David <David.Small@dfo-mpo.gc.ca> 

Sent: October-28-19 9:14 AM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 
Subject: RE: Lobster Advisories - C&P 


C& P has it covered for 3KL. 


DANIO) RUPEM: 
From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca 
Sent: Friday, October 25, 2019 3:38 PM 


To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 
Subject: RE: Lobster Advisories - C&P 


For mine yes 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: October-25-19 3:28 PM 

To: Small, David <David.Small@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca> 
Subject: Lobster Advisories - C&P 


I know we let C&P know of the dates in the summer and | know they didn’t have any objections to them but have they 
confirmed they would attend + have they assigned someone to attend? 
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Riggs-Power, Jodi 


From: Andrews, Ben 

Sent: Thursday, June 06, 2019 11:43 AM 

To: Hawkins, Laurie 

Cc: Ward, Chad; Green, Hartley; Rolls, Elaine; Reid, Boyd; Small, David; Watkins, Brent; Henri, 
Martin; Riggs-Power, Jodi 

Subject: Re: Potential advisory dates 

l' m good 


On Jun 6, 2019, at 11:09 AM, Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca> wrote: 


Thanks, this helps 


From: Ward, Chad <Chad.Ward@dfo-mpo.gc.ca> 

Sent: June-06-19 11:03 AM 

To: Green, Hartley <Hartley.Green@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca>; 
Rolls, Elaine <Elaine.Rolls@dfo-mpo.gc.ca>; Reid, Boyd <Boyd.Reid@dfo-mpo.gc.ca>; Andrews, Ben 
<Benjamin.Andrews@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 

Cc: Watkins, Brent <Brent.Watkins@dfo-mpo.gc.ca>; Henri, Martin <Martin. Henri@dfo-mpo.gc.ca>; 
Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Subject: Re: Potential advisory dates 


We will have someone attend in your absence Hartley if required 


Sent from my Bell Samsung device over Canada's largest network. 


-------- Original message -------- 

From: "Green, Hartley" <Hartley.Green@dfo-mpo.gc.ca> 

Date: 2019-06-06 9:28 AM (GMT-05:00) 

To: "Hawkins, Laurie" <Laurie. Hawkins@dfo-mpo.gc.ca>, "Ward, Chad" <Chad.Ward@dfo- 
mpo.ge.ca>, "Rolls, Elaine" <Elaine.Rolls@dfo-mpo.gc.ca>, "Reid, Boyd" <Boyd.Reid@dfo- 
mpo.gc.ca>, "Andrews, Ben" <Benjamin.Andrews@dfo-mpo.gc.ca>, "Small, David" 
«David.Small(g)dfo-mpo.gc.ca^ 

Cc: "Watkins, Brent" «Brent. W atkins(ddfo-mpo.gc.ca», "Henri, Martin" «Martin.Henri(g)dfo- 
mpo.gc.ca>, "Riggs-Power, Jodi" <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Subject: RE: Potential advisory dates 


No good for me. 


From: Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca> 

Sent: Thursday, June 6, 2019 10:56 AM 

To: Ward, Chad <Chad.Ward@dfo-mpo.gc.ca>; Rolls, Elaine <Elaine.Rolls@dfo-mpo.gc.ca>; Green, 
Hartley <Hartley.Green@dfo-mpo.gc.ca>; Reid, Boyd <Boyd.Reid@dfo-mpo.gc.ca>; Andrews, Ben 
<Benjamin.Andrews@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 


1 
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Cc: Watkins, Brent <Brent.Watkins@dfo-mpo.gc.ca>; Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; 
Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Subject: RE: Potential advisory dates 

Importance: High 


See revised dates 


From: Ward, Chad <Chad.Ward@dfo-mpo.gc.ca> 

Sent: June-06-19 10:47 AM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Rolls, Elaine «Elaine.RollsQdfo-mpo.gc.ca»; 
Green, Hartley <Hartley.Green@dfo-mpo.gc.ca>; Reid, Boyd <Boyd.Reid@dfo-mpo.gc.ca>; Andrews, 


Ben <Benjamin.Andrews@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 
Cc: Watkins, Brent <Brent.Watkins@dfo-mpo.gc.ca>; Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; 


Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: Re: Potential advisory dates 


Good with me 


Sent from my Bell Samsung device over Canada's largest network. 


— Original message -------- 


From: "Hawkins, Laurie" <Laurie.Hawkins(@dfo-mpo.gc.ca> 
Date: 2019-06-06 9:15 AM (GMT-05:00) 


To: "Rolls, Elaine" <Elaine.Rolls@dfo-mpo.gc.ca”, "Green, Hartley" «Hartley.Green(a)dfo- 
mpo.gc.ca>, "Reid, Boyd" <Boyd.Reid@dfo-mpo.gc.ca>, "Andrews, Ben" 
<Benjamin.Andrews@dfo-mpo.gc.ca>, "Small, David" <David.Small@dfo-mpo.gc.ca> 

Ce: "Ward, Chad" <Chad.Ward@dfo-mpo.gc.ca>, "Watkins, Brent" «Brent. Watkins@dfo- 
mpo.gc.ca”, "Henri, Martin" <Martin.Henri@dfo-mpo.gc.ca>, "Riggs-Power, Jodi" «Jodi.Riggs- 
Power(@dfo-mpo.gc.ca> 


Subject: Potential advisory dates 

I know it's a bit early however, wanted to put on your radars some potential dates for fall advisories. RM 
is good to go... Please advise asap if these dates are NOT doable... there may be slight adjustments if 
science gets held up. Right now Elizabeth is aware of potential dates. 


Once we get the go ahead from you guys, we will consult with industry... 


David, not sure who your C&P contacts are 


4R 

° Lobster and 4R Icelandic Scallop Advisory 
° Tuesday, November 26 in Corner Brook 
3Ps 

° Lobster Advisory 

° Wednesday October 30 in Clarenville 
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3KL 


° Lobster 
° Tuesday October 29 in Gander 


Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern, Western and Straits/ Sud, Ouest, et Détroit 

1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Henri, Martin 

Sent: Thursday, August 29, 2019 8:54 AM 
To: Hawkins, Laurie; Riggs-Power, Jodi 
Subject: RE: Fall advisories - Lobster + Scallop 
Thanks. 


| say we announce the dates just after Labour Day. 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 

Sent: August 29, 2019 8:42 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: FW: Fall advisories - Lobster + Scallop 


Not sure if | already forwarded 


From: Spearing, Nancy <Nancy.Spearing@dfo-mpo.gc.ca> 
Sent: August-27-19 4:01 PM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Subject: RE: Fall advisories - Lobster + Scallop 


Meeting room confirmation... 


Oct 30" — Clareville Inn — Confirmed from 9-4PM 
Nov 26" — Quality Inn — Confirmed from 9-5PM 


Nancy Spearing 
Resource Management 


Southern, Western & Straits Area 
709-637-4308 | facsimile/telecopieur 709-637-4476 


Nancy. Spearing(Qdfo-mpo.gc.ca 


Fisheries & Oceans Canada | 1 Regent Square 
Corner Brook, NL A2H 7K6 

Peaches et Oceans | 1 Regent Sguare 

Corner Brook, NL A2H 7K6 

Government of Canada | Gouvernement du Canada 


sel 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Sent: Tuesday, August 27, 2019 11:53 AM 

To: Spearing, Nancy <Nancy.Spearing@dfo-mpo.gc.ca> 
Subject: FW: Fall advisories - Lobster + Scallop 


Nancy, when you have a minute can you book a meeting room in Clarenville and Corner Brook? 
30-Oct | 3Ps Clarenville Lobster 
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26-Nov | 4R Corner Brook Lobster and Scallop 


You can ask for a hospitality quote for 40 to 50 people but we may not get it. Please find out what the cost of the 
meeting rooms are as well. 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: August-27-19 10:45 AM 

To: Small, David <David.Small@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca> 

Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca>; Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo- 
mpo.gc.ca> 

Subject: RE: Fall advisories - Lobster + Scallop 


| was assuming Areas would foot the bill but if budget is an issue, | can talk to Jason about it and see what our budget 
situation is. We can sort that out later though. 


For now, would it be possible for you folks to reach out to the hotels in Gander, Clarenville and Corner Brook to book the 
venues? 


From: Small, David <David.Small@dfo-mpo.gc.ca> 

Sent: August 27, 2019 8:27 AM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca>; Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo- 
mpo.gc.ca> 

Subject: RE: Fall advisories - Lobster + Scallop 


Good for me as well. 


David 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 

Sent: August-27-19 8:12 AM 

To: Henri, Martin «Martin.HenriQdfo-mpo.gc.ca»; Small, David <David.Small@dfo-mpo.gc.ca> 
Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Subject: RE: Fall advisories - Lobster + Scallop 


Works for me. Is RHQ will be taking care of meeting room/hospitality? If you need any assistance in booking Nancy or | 
can assist. 

From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: August-26-19 3:12 PM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 


Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: RE: Fall advisories - Lobster + Scallop 


Good afternoon folks, 


Just following up on this one. | remember a series of emails in early June where dates were proposed and no one 
internally or externally (FFAW) seemed to have an issue with. If we are confident that the dates will work, we should try 
to book rooms and send the formal invites soon. 


The proposed dates are the following: 
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| Date |NAFODiv ` | Meetinglocation | Species ` 
| 26Nov|4R | Corner Brook — | Lobster and Scallop_| 


Do these dates still work? 
FYI — lobster CSAS assessment scheduled for Oct 16-17. 


Martin H 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Sent: June 6, 2019 1:11 PM 


To: Jason Spingle <jspingle@ffaw.net>; MWay@ffaw.net; Roland Hedderson 


Cc: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: Fall advisories 


I know we are only just getting summer but I've been approached about some dates this fall for lobster and 4R Scallop. 
Proposed dates which are currently good for science, RM and C&P: 


October 30 3Ps lobster in Clarenville 
(Oct 29 3KL Gander I believe — David Small will reach out) 


November 26 lobster and 4R Scallop in Corner Brook 

Please note these dates and if unavailable please advise asap as we know how quickly the time gets away from us. 
Thanks 

Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern, Western and Straits/ Sud, Ouest, et Détroit 


1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Thursday, September 12, 2019 3:35 PM 

To: Henri, Martin; Small, David; Riggs-Power, Jodi 
Subject: RE: Lobster advisory 


The last one | had was open to all... elected fleet reps would have a voice at the “table” 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: September-12-19 3:33 PM 

To: Small, David <David.Small@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Riggs-Power, Jodi 
<Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Subject: RE: Lobster advisory 


Forgot to ask: are the lobster and Scallop advisories open to all harvesters ? 
Or is it just for elected committee members, as is the case for Snow Crab? 


What have we done in year’s past? 


From: Small, David <David.Small@dfo-mpo.gc.ca> 

Sent: September 12, 2019 1:42 PM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Riggs-Power, Jodi 
<Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Subject: RE: Lobster advisory 


No Issue with putting out an NTF now to give harvesters a chance to prepare, | know the FFAW is putting some 
committees together in the NDB (4B) area, we can put out a reminder as the time nears. 


David 


From: Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca> 

Sent: September-11-19 3:15 PM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Cc: Small, David <David.Small@dfo-mpo.gc.ca> 

Subject: RE: Lobster advisory 


Im good with an NTF for all 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: September-11-19 2:54 PM 

To: Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca>; Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Cc: Small, David <David.Small@dfo-mpo.gc.ca> 

Subject: RE: Lobster advisory 


First, now that we have set dates are ok with the FFAW, could it be a good idea to officially announce them through an 


NTF? ! know it's a bit early, especially for the 4R one in November, but | still think it would be nice to officially announce 
them all stakeholders can put them in their schedules. 
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Second, ! personally think the 14B proposal to institute a min lobster traps per line at the advisory should be discussed 
at the Fall advisory. I know our management weren't convinced this was a necessary change as it came out of the blue 
last Spring, but circumstances have evolved since then. ! did reach out to Jason Spingle at the end of the lobster season 
and asked him if he wanted to keep this on the table for next season. He never replied. | will run it by Jason Simms to see 
what he thinks but to me, local issues like these are important to harvesters and they should be discussed at our 
advisories. 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 

Sent: September 10, 2019 3:24 PM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Cc: Small, David <David.Small@dfo-mpo.gc.ca> 

Subject: Lobster advisory 


lam working on the 3Ps lobster advisory presentation... | had one from 2016 (Jan 2017 held in Clarenville). Essentially, | 
plan to update info (all recent info checked for privacy rules). We can add/delete as necessary.. | will flip to you guys 
when ready..... 


Martin, as a heads up I've already been asked will the request and subsequent vote for lobster traps per line be 
discussed.. | advised we would listen to harvesters but at a minimum we should get some direction from Jason/Tony if 
this will be revisited. Not sure if industry plans to pursue etc. 


Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern, Western and Straits/ Sud, Ouest, et Détroit 

1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tel. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Monday, September 23, 2019 9:50 AM 
To: Henri, Martin 

Cc: Riggs-Power, Jodi 

Subject: Lobster Advisories 


Any idea how the lobster advisories are shaping up in terms of time required? Time starting etc.? Just trying to plan in 
my area post season while I am in Clarenville... 


Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern, Western and Straits/ Sud, Ouest, et Détroit 

1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, TNL A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Monday, September 30, 2019 9:29 AM 

To: Henri, Martin; Small, David 

Cc: Riggs-Power, Jodi 

Subject: Lobster Advisory Presentation 
Attachments: 2019 3Ps Lobster Advisory Presentation.ppt 
Follow Up Flag: Follow up 

Flag Status: Flagged 


Updated presentation, ! haven't looked into adding new slides etc. Likely there may be a few things to add re: area 
specific issues... 


Martin, if there is general information that needs to be added i.e. safety at sea please do so. 
thanks 

Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern, Western and Straits/ Sud, Ouest, et Détroit 


1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Henri, Martin 

Sent: Wednesday, October 16, 2019 11:10 AM 
To: Riggs-Power, Jodi 

Subject: RE: LOBSTET ADVISORY 


Been trying since last week but still waiting for approval from Tony because of the Caretaker convention. 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Sent: October 16, 2019 11:09 AM 


To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 
Subject: LOBSTET ADVISORY 


Hi Martin 
When will a NTF go out or will it? 
Jodi 


Jodi Riggs-Power, BSc. 

Resource Management and Indigenous Fisheries 
Department of Fisheries and Oceans 

P.O. Box 1208 

7A Harris Drive Industrial Park 

709-279-7626 Phone 


709-279-7860 Fax 
Bei Fishenes and Oceana Pêches et Oobans 
Canada Canada 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Wednesday, October 16, 2019 3:51 PM 

To: Riggs-Power, Jodi 

Subject: FW: 2019 3Ps Lobster Advisory Presentation - EDIT JRP.ppt 
Attachments: 2019 3Ps Lobster Advisory PresentationSept20.ppt 


| had made edits before you sent out that one, | will try and add your edits to the one I’ve already updated to include 
2019 and more recent data. 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Sent: October-16-19 3:44 PM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 

Subject: RE: 2019 3Ps Lobster Advisory Presentation - EDIT JRP.ppt 


From: Hawkins, Laurie 

Sent: Wednesday, October 16, 2019 3:34 PM 

To: Riggs-Power, Jodi; Henri, Martin 

Subject: RE: 2019 3Ps Lobster Advisory Presentation - EDIT JRP.ppt 


Did you update the one | sent out? This has 2016 seasons and I had made some updates already..? 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Sent: October-11-19 2:35 PM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Subject: 2019 3Ps Lobster Advisory Presentation - EDIT JRP.ppt 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Monday, October 21, 2019 11:23 AM 

To: Henri, Martin; Riggs-Power, Jodi 

Cc: Small, David 

Subject: Oct 21 vers. Lobster Advisory 

Attachments: 2019 3Ps Lobster Advisory Presentation - October 21.ppt 
Follow Up Flag: Follow up 

Flag Status: Flagged 

Categories: IMP 

Latest ver. 


Apologies to Jodi, you were in fact using the updated version | had sent out. The title for seasons was 2016 (which in fact 
had correct dates) threw me off... 


Open to any suggestions etc. Again, add slides as necessary re: MCT.... 


Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 

Southern and Western/ Sud et Ouest 

1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Do Not Reply / Ne Pas Répondre (DFO/MPO) <DFO.DoNotReply- 
NePasRepondre.MPO@canada.ca> 

Sent: Wednesday, October 23, 2019 9:46 AM 

To: Riggs-Power, Jodi 

Subject: Notice to Fish Harvesters - Lobster Advisories - nf.19.364 

Follow Up Flag: Flag for follow up 

Flag Status: Flagged 


FISHERIES AND OCEANS CANADA 
NOTICE TO FISH HARVESTERS 


nf.19.364B 


Oct. 23, 2019 
Lobster Advisories 


Fisheries and Oceans Canada will be holding Lobster advisories to allow Lobster harvesters an opportunity to discuss 
management measures for the 2020-2022 Lobster seasons. The advisories will take place in the fall, as listed below. 


NAFO Divisions 3KL 

Gander, Quality Inn, Tuesday, October 29, 2019 at 10:00 A.M. 

NAFO Division 3Ps 

Clarenville, Clarenville Inn, Wednesday, October 30, 2019 at 9:00 A.M. 
NAFO Division 4R 

Corner Brook, Quality Inn, Tuesday, November 26, 2019 at 9:00 A.M. 


"Notices to Fish Harvesters" for all commercial fisheries are now available online under the Fishery Notices link on the 


DFO NL Region webpage at http://www.nfl.dfo-mpo.gc.ca/e0004341 


If you would like to have all "Notices to Fish Harvesters" for commercial fisheries sent directly to you by email please 


contact: christine.dymond@dfo-mpo.gc.ca 
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For information, contact: 
Martin Henri 
Senior Resource Manager 


Resource Management and Aboriginal Fisheries martin.henri@dfo-mpo.gc.ca 
Tel: (709) 772-4911 
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Riggs-Power, Jodi 


Erom: Small, David 

Sent: Friday, October 25, 2019 10:40 AM 

To: Hawkins, Laurie; Henri, Martin 

Cc: Riggs-Power, Jodi; Firmage-O'Brien, Kelly J 
Subject: RE: DRAFT lobster agenda 

Same here, 

David 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 

Sent: October-25-19 10:32 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 

Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca>; Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo- 
mpo.gc.ca> 

Subject: RE: DRAFT lobster agenda 


Nothing to add, specific area issues may come up but we will leave that for industry or harvesters to table 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: October-24-19 9:56 PM 

To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 

Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca>; Firmage-O'Brien, Kelly J <Kelly.Firmage-O'Brien@dfo- 
mpo.gc.ca> 

Subject: DRAFT lobster agenda 


Here is the draft agenda for your input. 


| took the 2016 agenda and added some of the mandatory agenda items we need to touch on now (Safety, Marine 


Mammals, Ghost Gear) and also added V Notching to the list of sub-items under #8. 
Let me know if you would like to see any changes. Thanks. 


Martin H 
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Riggs-Power, Jodi 


From: Henri, Martin 

Sent: Friday, October 25, 2019 4:13 PM 
To: Hawkins, Laurie; Simms, Jason 
Cc: Small, David; Riggs-Power, Jodi 
Subject: RE: Lobster 


l asked Connie to do some digging around and she found these docs in our shared drive: 


S:NSHAREDNRESOURCE MANAGEMENT\SHELLFISH\Lobster\Data\Consultations\2016\3Ps Lobster Advisory Record of 


Discussion Jan 24 2017.docx 


S:\SHARED\RESOURCE MANAGEMENT\SHELLFISH\Lobster\Data\Consultations\2003\Lobster Consultations 2003.doc 
S:\SHARED\RESOURCE MANAGEMENT\SHELLFISH\Lobster\Data\Consultations\2009\Measures and Landings 1965- 


2002.doc 


\\NfOluni01a\NFL NAFC 2\FAMShare\Fhm\SHARED\RESOURCE MANAGEMENT\SHELLFISH\Lobster\Management 
Measures\FRCC Recommendations update 2.doc 


Not sure if this helps but here are the relevant points taken from those meeting notes. | also looked at the Management 
Decision notes. Honestly there isn’t much written on paper that could help answer your question and Annette is on 
vacation this week so | cannot get her input. 


2016 Advisory Notes 3Ps 


e Buddy-Up - There was a request to bring in buddy-up in Lobster. Many fish harvesters and deckhands are 
aging and often don’t want to go fishing anymore. The licence holder still wants to fish, but need a buddy 
to help. Harvesters were reminded that there are no designations authorized if in a buddy-up. Fish 
harvester indicated they might support it, but there would have to be a lot of rules in place. 

o If there was Buddy-Up some said they would buy the third licence. Some alluded to already buying 
an additional licence. DFO reminded then that that would be a controlling agreement. 

o There was a petition sent to DFO from Garnish to Fortune asking lobster harvesters if they wanted 
the issue of buddy-up in the lobster fishery raised at the advisory. There was 75% support to raise 
the issue. 

o The FFAW advised harvesters to be careful of what they wish for, given the percentage of licences in 
3Ps, and the amount of lobster caught. Buddy-up could add to the activity level, and put additional 
pressure on the stock. 


2017 Lobster Management Decisions Note 


No mention of the buddy up request in the decision note. 


Other 
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is a duplicate 


est un duplicata 


There was mention in one of the older documents that allowing buddy-up could actually help decrease fishing pressure 
as fewer traps would be in the water. (200 traps + 200 traps in a buddy up could mean 300 traps instead of 400) 


So what was mentioned in the older document contradicts the position of the FFAW in 2016 where they highlighted the 
fact they were worried about the increased fishing pressure that could be the result of allowing buddy-up. Is it possible 
that we didn't even entertain this request in 2016 because there wasn't enough support after the FFAW shared their 
position on this matter? 


Martin H 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 

Sent: October 25, 2019 10:53 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Simms, Jason <Jason.Simms@dfo-mpo.gc.ca> 

Cc: Small, David <David.Small@dfo-mpo.gc.ca>; Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: Lobster 

Importance: High 


Guys, 


I have checked my files and cannot find reasoning as to why buddy up is not being considered at this time. | would really 
appreciate if you guys could scope this out as l expect it will be table/discussed at advisory.... 


Laurie Hawkins 
Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 


Southern and Western/ Sud et Ouest 
1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Riggs-Power, Jodi 

Sent: Friday, October 25, 2019 4:26 PM 
To: Riggs-Power, Jodi 

Subject: FW: 3Ps lobster Buddy up 


From: Rumbolt, Annette 

Sent: Wednesday, January 30, 2019 11:41 AM 
To: Riggs-Power, Jodi; Henri, Martin 

Cc: Hawkins, Laurie; Rolls, Elaine 

Subject: RE: 3Ps lobster 


There are no plans to implement BU in Lobster in 3Ps. 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Sent: Wednesday, January 30, 2019 10:22 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Cc: Rumbolt, Annette <Annette.Rumbolt@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca>; Rolls, 
Elaine «Elaine.RollsQdfo-mpo.gc.ca» 

Subject: 3Ps lobster 


Hi Martin 


| have been asked if we are looking at allowing “buddy-ups' in the lobster fishery this year. | know we have had no 
appetite in the past to entertain this as it currently doesn't exist here. As the Fortune Bay lobster fishery is extremely 
lucrative, the often used reason for economic benefit doesn't really fit either, and most requests for this seem to 
originate from husband and wife or other family connection. 


Jodi Riggs-Power, BSc. 

Resource Management 

Department of Fisheries and Oceans 
Marystown, NL AOE 2M0 
709-279-7626 Phone 

709-279-7860 Fax 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Monday, October 28, 2019 9:32 AM 
To: Riggs-Power, Jodi 

Subject: FW: Lobster Advisories - C&P 


Did you say Elaine may not be going? Just wondering who will be presenting/present for C&P> 


From: Small, David <David.Small@dfo-mpo.gc.ca> 

Sent: October-28-19 9:14 AM 

To: Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca>; Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 
Subject: RE: Lobster Advisories - C&P 


C& P has it covered for 3KL. 


David 

From: Hawkins, Laurie <Laurie. Hawkins@dfo-mpo.gc.ca> 

Sent: Friday, October 25, 2019 3:38 PM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Small, David <David.Small@dfo-mpo.gc.ca> 
Subject: RE: Lobster Advisories - C&P 


For mine yes 


From: Henri, Martin «Martin.HenriQdfo-mpo.gc.ca» 

Sent: October-25-19 3:28 PM 

To: Small, David <David.Small@dfo-mpo.gc.ca>; Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Subject: Lobster Advisories - C&P 


| know we let C&P know of the dates in the summer and | know they didn’t have any objections to them but have they 
confirmed they would attend + have they assigned someone to attend? 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Tuesday, October 29, 2019 10:02 AM 
To: Riggs-Power, Jodi 

Subject: Re: Meeting this week 


Tks, see you at 1 


Sent from my Bell Samsung device over Canada's largest network. 


-——— Original message -------- 

From: "Riggs-Power, Jodi" <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Date: 2019-10-29 10:00 AM (GMT-03:30) 

To: "Hawkins, Laurie" <Laurie. Hawkins(Odfo-mpo.gc.ca> 
Subject: RE: Meeting this week 


Donez 


From: Hawkins, Laurie 

Sent: Tuesday, October 29, 2019 9:51 AM 
To: Riggs-Power, Jodi 

Subject: Re: Meeting this week 


Yes please 


Sent from my Bell Samsung device over Canada's largest network. 


-------- Original message -------- 

From: "Riggs-Power, Jodi" <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Date: 2019-10-29 9:02 AM (GMT-03:30) 

To: "Hawkins, Laurie" <Laurie. Hawkins@dfo-mpo.gc.ca> 
Subject: RE: Meeting this week 


Do you want a copy of the 2019 FSC licence printed? 


From: Hawkins, Laurie 

Sent: Monday, October 28, 2019 9:12 PM 
To: Riggs-Power, Jodi 

Subject: Re: Meeting this week 


Fsc licence for 2019 please. 
I printed 25 agendas 
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Sent from my Bell Samsung device over Canada's largest network. 


-------- Original message -------- 

From: "Riggs-Power, Jodi" <Jodi.Riggs-Power@dfo-mpo.gc.ca> 

Date: 2019-10-28 1:58 PM (GMT-03:30) 

To: "Henri, Martin" <Martin.Henri@dfo-mpo.gc.ca>, "Hawkins, Laurie" <Laurie.Hawkins@dfo-mpo.gc.ca> 
Cc: "Small, David" <David.Small@dfo-mpo.gc.ca> 

Subject: RE: Meeting this week 


| will be leaving from the office tomorrow morning. If anyone needs anything done, printed etc. just let me know 


From: Henri, Martin 

Sent: Monday, October 28, 2019 9:13 AM 
To: Hawkins, Laurie; Riggs-Power, Jodi 
Cc: Small, David 

Subject: RE: Meeting this week 


Yes please. 


From: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 

Sent: October 28, 2019 8:48 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Cc: Small, David <David.Small@dfo-mpo.gc.ca> 

Subject: Meeting this week 


| have printed off an attendance sheet for the 3Ps meeting. 

Should I do the agendas as well..?? 

Laurie Hawkins 

Area Chief, Resource Management/ Chef de secteur, Gestion de la ressource 
Southern and Western/ Sud et Ouest 


1 Regent Square Corner Brook, NL A2H 7K6/ 1, Carré Regent/ Corner Brook, T-N-L A2H 7K6 
Tel./ Tél. (709) 637-4310 Fax./ Téléc. (709) 637-4476 
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Riggs-Power, Jodi 


From: Henri, Martin 

Sent: Wednesday, October 30, 2019 7:34 AM 

To: Hawkins, Laurie; Lubar, John 

Cc: Riggs-Power, Jodi 

Subject: Re: LOBSTER ADVISORIES AND QUESTIONS 


No quota for sure. 


No intent to introduce DMP at this point. We did keep it on the agenda right after logbooks to let harvesters 
know that if logbook returns don't improve, we may have to resort to other measures, including DMP. 


Yesterday was a quiet meeting with little interest in 3K. I expect it to be very different in 3Ps today as Monty 
mentioned that many will be making the trip to discuss lobster/scallop interactions in Fortune Bay. 


Finally, our NTF invitation was open ended. We could have representation from both unions there. 


Sent from my Bell Samsung device over Canada's largest network. 


-------- Original message -------- 

From: "Hawkins, Laurie" <Laurie. Hawkins@dfo-mpo.gc.ca> 

Date: 2019-10-28 9:10 PM (GMT-03:30) 

To: "Lubar, John" <John.Lubar@dfo-mpo.gc.ca>, "Henri, Martin" «Martin.Henri(ddfo-mpo.gc.ca» 


Cc: "Riggs-Power, Jodi" <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: Re: LOBSTER ADVISORIES AND QUESTIONS 


Agree with you on first two, I am not aware of either being introduced. 


All welcome at advisories, any recommendations would come from reps, but will open for questions at end of 
meeting 


Sent from my Bell Samsung device over Canada's largest network. 


-------- Original message -------- 


From: "Lubar, John" <John.Lubar@dfo-mpo.ge.ca> 
Date: 2019-10-28 3:43 PM (GMT-03:30) 


To: "Hawkins, Laurie" <Laurie.Hawkins@dfo-mpo.gc.ca>, "Henri, Martin" <Martin.Henri(@dfo-mpo.gc.ca> 
Cc: "Riggs-Power, Jodi" <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: LOBSTER ADVISORIES AND QUESTIONS 


Laurie, Martin, 
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I received a telephone call this afternoon from who asked me a few questions: 


1. Is there consideration or just talk of introducing dockside monitoring in the lobster fishery in NL 
Region? 


2. Are quotas for lobster landings being considered? 
3. Are the lobster fishery advisory meetings scheduled over the next several weeks, and 


particularly the one planned for Corner Brook at the Quality Inn on 26 November open to 
harvesters in general or only to designated fleet representatives? 


I figured that the first two questions are just products of the rumour mill. said he had seen 
these topics discussed on social media. Obviously the third question is specific and | would like to 
get back to vith a response on that one at least. 


John V. Lubar 


Area Director Directeur de secteur 

Western and Southern Ouest et Sud 

Fisheries and Oceans Canada Pëches et Océans Canada 

1 Regent Square, Corner Brook NL A2H 7K6 1, Carré Regent, Corner Brook, T-N-L A2H 7K6 
Tel. (709) 637-4333 Tél. (709) 637-4333 

Fax (709) 637-4445 Téléc. (709) 637-4445 


john.lubar@dfo-mpo.gc.ca 
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Riggs-Power, Jodi 


From: 

Sent: Wednesday, October 30, 2019 10:44 AM 
To: Riggs-Power, Jodi 

Subject: Re: lobsters 

Follow Up Flag: Flag for follow up 

Flag Status: Flagged 


has shared a OneDrive file with you. To view it, click the image below. 


Hi here are the pics of the boxes we saw in grand bank we would like to be involved in doing a study with some 
kind of collection of Juvenile lobster in fortune bay to see what kind of population we have coming up Í would 
also like to do a spat collection to see what is going on in our waters 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Sent: August 23, 2019 10:10:45 AM 

To: 

Subject: RE: Green Crab Meeting 


I will ask and get back to you 


From: 

Sent: Friday, August 23, 2019 7:02 AM 
To: Riggs-Power, Jodi 

Subject: Re: Green Crab Meeting 


has shared OneDrive files with you. To view them, click the images below. 
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Hey just wondering if they are still going to charge the urchin season for us this year we are still doing checks 
on the urchin and find in they have food roe Im hoping this year we can start to harvest when they are good and 
maybe get some unique into the market when theres no one else at it. 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Sent: June 20, 2019 10:21:01 AM 

To: ' 

Subject: RE: Green Crab Meeting 


Thank you 


From: 

Sent: Wednesday, June 19, 2019 7:31 PM 
To: Riggs-Power, Jodi 

Subject: Re: Green Crab Meeting 


has shared a OneDrive file with you. To view it, click the image below. 


Heres the pic of the guy selling scallops 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Sent: May 31, 2019 4:27:49 PM 
To: 
Subject: RE: Green Crab Meeting 
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Thanks 


From: 

Sent: Friday, May 31, 2019 4:22 PM 
To: Riggs-Power, Jodi 

Subject: Re: Green Crab Meeting 


has shared OneDrive files with you. To view them, click the images below. 


From: 

Sent: May 31, 2019 4:03:59 PM 
To: Riggs-Power, Jodi 

Subject: Re: Green Crab Meeting 


Hey so I took your advice about trying cod as an alternative to scallop fishing so we put out 3 tubs of gear and 
got one cod which was still alive so we released it as we didn't see the point of paying monitoring fees when we 


3 
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were already in the hole the cost of bait and fuel. Oh and in st.1ohns they're getting dive harvested scallops 


nice to see the recreational divers getting to dive and make money on scallops when the commercial fish 
harvesters cant. This is wrong and it needs to stop we should be able to provide restaurants with dive harvested 
scallops because if we dont someone else will anyway I will be going to my MHA, dwight ball and everyone 
else who will listen things need to change 


From: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Sent: May 8, 2019 3:16:50 PM 

To: 

Subject: Green Crab Meeting 


Good day — 


Please be advised that there is a Green crab meeting scheduled for Monday, May 13'", 2019 at 1:00pm at the DFO office 
in Marystown. 


Jodi 


Jodi Riggs-Power, BSc. 

Resource Management and Indigenous Fisheries 
Department of Fisheries and Oceans 

P.O. Box 1208 

7A Harris Drive Industrial Park 

709-279-7626 Phone 

709-279-7860 Fax 


` I fishades and Oceans Peches a Océans 
He Canada Canada 
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Riggs-Power, Jodi 


From: a a 

Sent: Monday, November 04, 2019 1:48 PM 
To: Riggs-Power, Jodi 

Subject: Lobster advisory meeting 2020-2022 
Hi Jodi, 


I didn't get to go the the meeting in Clarenville on October 30. 
To express my support and provide info I have gathered from talking with leaders in the restaurant 
industry both local and international, for continuing the diver based scallop harvesting, as well as effective 


dates for opening and closing of the fishery. 


I would like to see the season OPEN after Lobster season say june 20th 
And Close April 15th .....basically shutdown the scallops for lobsters and start up after lobster season is over. 


There's many factors in requesting these dates, because of many limitations that divers have to deal with that are 
a bit more complicated than regular harvesting from a boat. 


1. Weather - can't operate safely in winds over 15 kts . Or gusts 15-20kts 

2. Limited to daylight hrs 

3. Due to the depth .Limited to 3h of dive time per diver per day 

4. A cold or sinus blockage can keep a diver out of the water for a week or two 

5. Water temperature even in the hight of summer. bottom temp. Between 0-4?c 

When discussing with industry leaders they perfer 1 to 2 delivers per week with year round access to fresh 
product both inshell and bulk meat. (They understand that a shutdown of the scallop beds are necessary during 
lobster season) 


The fact that these scallops are wild caught and selected to ensure the sustainability of the beds offer a huge 
selling point for the food industry. 


The delivery of the product to local restaurants within 12hrs of being caught, offers a quality that cannot be 
matched and the industry requires for certain dishes. 


Being diver caught there's no dead bycatch, no damage to Lobster Habitat The scallops are clean and not 
contaminated with sand. 

Scallops smaller than 10 cm are not harvested. This ensures sustainability and offers standard sizes for the 
restaurants to work with. 


Currently: 
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With the closure of scallop dragging, it has opened an opportunity to offer this product to a wider market. Grow 


the sustainable harvesting sector. 
As well a great opportunity to educate on sustainable harvesting practices. 


As alway I'm available follow up chat 
Below is a clip from Vice of how its done in Norway 


https://video.vice.com/en_us/video/munchies-guide-norway-pt-1-from-sea-to- 
table/599afcf020fe9cf86a77c9aa?utm source=munchiesfbus 


Cheers 
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Riggs-Power, Jodi 


From: Henri, Martin 

Sent: Wednesday, November 06, 2019 12:04 PM 
To: 

Cc: Riggs-Power, Jodi; Hawkins, Laurie 
Subject: RE: Area 11 lobster meeting 


Good afternoon 


While | recognize it is very difficult for harvesters from Burgeo, Ramea or François to attend an advisory in Clarenville, 
DFO typically decides on one centralized location per NAFO area when it organizes species specific advisories, such as 
the one held last week for 3Ps. | do want to point out that lobster advisories are still ongoing across the province and no 
management decision has been taken with regards to this fishery at this point. | also want to mention that lobster 
harvesters are always welcome to provide their comments and opinions to either myself (Resource Manager), Laurie 
Hawkins (Area Chief) or Jodi Riggs-Power (Resource Manager in the Marystown area office). 


On a related note, DFO is expected to be doing a series of outreach meetings in various communities across the 
province, likely beginning after Christmas. The topics at those meetings are varied but everyone is welcome to attend and 
voice any questions and concerns, including those around the lobster fishery. 


Thank you for your email. 


Martin Henri 


Senior Resource Manager 
Resource Management and Aboriginal Fisheries 
Fisheries and Oceans Canada / Government of Canada 


martin.henri@dfo-mpo.qc.ca / Tel: (709) 772-4911 


Gestionnaire principal des ressources 
Gestion des ressources et péches autochtones 
Péches et Océans Canada / Gouvernement du Canada 


martin.henri@dfo-mpo.ge.ca / Tel: (709) 772-4911 


From: 
Sent: October 25, 2019 4:59 PM 


To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 


Subject: Area 11 lobster meeting 


Good day. 

I was wondering if there will be any meetings for area 11 harvesters on the west coast. I am from Francois and 
their is no way I or anyone else from Francois could make the meeting in clarenville unless we were lucky 
enough to be in the area. I believe there should be a meeting in burgeo or corner brook in order to get the 
opinions of people from Francois, ramea, burgeo. It doesn't seem fair that the harvesters on the burin and 
connaigre peninsula gets to have all the say on how the lobster's are managed in this area. 


Tks 
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Riggs-Power, Jodi 


From: Hawkins, Laurie 

Sent: Tuesday, November 12, 2019 11:38 AM 
To: Degruchy, Marguerite 

Cc: Riggs-Power, Jodi 

Subject: RE: Number of Lobster fishers 


Thanks, | will file it away as Lobster advisory for that area already done... no worries 


From: Degruchy, Marguerite <Marguerite.Degruchy@dfo-mpo.gc.ca> 
Sent: Wednesday, November 6, 2019 10:27 AM 


To: Hawkins, Laurie <Laurie.Hawkins@dfo-mpo.gc.ca> 
Cc: Riggs-Power, Jodi <Jodi.Riggs-Power@dfo-mpo.gc.ca> 
Subject: Number of Lobster fishers 


Hey 
Sorry, meant to do this sooner. | ran a few reports on the number of lobster fishers in both LFA 10 8: 11: 


LFA 10 LFA11 
2018 290 261 
2019 286 261 (all licenses are active) 


For LFA 10 this year, there are 27 transfer pendings (due to held licenses thru combining). | suspect next years numbers 
will be decreased as well. Lobster is not a good fishery and some fishers say — you can't give that license away. 


I didn't realize you didn't have the numbers for the meeting last week. 


Marguerite DeGruchy 

Area Licensing Lead for 3Ps 

DFO Clarenville 

55 Thompson Street 

Clarenville, NL ASA 1Y9 

PH: (709) 466-8277 

Fax: (709) 466-3726 

oo »«((())'» o'oo'o' »«((0)) > 0"00*0” »«((0))'» 00°00 
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Bai 
E Sues gowerngment Canada 
Fisheries and Oceans Canada 


Home 

» Newfoundland and Labrador 

» 2019 - VARIATION ORDER NOTICES 
> nf.19.364 Update - Lobster Advisories 


FISHERIES AND OCEANS CANADA 
NOTICE TO FISHERS 


nf.19.364 
October 23, 2019 


Update - Lobster Advisories 


Fisheries and Oceans Canada will be holding Lobster advisories to allow Lobster harvesters an 
opportunity to discuss management measures for the 2020-2022 Lobster seasons. The advisories will 
take place in the fall, as listed below. 


NAFO Divisions 3KL 

Gander, Quality Inn, Tuesday, October 29, 2019 at 10:00 A.M. 

NAFO Division 3Ps 

Clarenville, Clarenville Inn, Wednesday, October 30, 2019 at 9:00 A.M. 
NAFO Divisions 3L 

Clarenville, Clarenville Inn, Monday, November 4, 2019 at 10:00 A.M. 
NAFO Division 4R 

Corner Brook, Quality Inn, Tuesday, November 26, 2019 at 9:00 A.M. 


“Notices to Fish Harvesters” for all commercial fisheries are now available online under the Fishery 


Notices link on the DFO NL Region webpage at http://www.nfl.dfo-mpo.qc.ca/e0004341 


If you would like to have all “Notices to Fish Harvesters” for commercial fisheries sent directly to you by 


email please contact: christine.dymond@dfo-mpo.qc.ca 


Contact: 


For information, contact: 

Martin Henri 

Senior Resource Manager 

Resource Management and Aboriginal Fisheries 
martin.henriQdfo-mpo.gc.ca 

Tel: (709) 772-4911 


Date modified: 2019-10-24 
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http://www.nfl.dfo-mpo.gc.ca/NL/CP/Orders/2019/nf19364UpdateLobsterA dvisories 2019-11-18 


REGIONAL LOBSTER ADVISORY MEETINGS 
Newfoundland and Labrador Region 
October-November 2019 


AGENDA 


. Introduction 


. Review of Fishery (2016 — 2018) 
a) Resource Management 

b) C&P 

. Stock Status 

. Marine Conservation Targets 

. Marine Mammal Reporting 

. Ghost Gear 


. Safety at Sea 


. Review of Management Measures/Issues 


a) Mandatory Logbook Return 

b) DMP 

c) Closed Areas 

d) Seasons 

e) Gear Amounts 

f) Gear Tags 

g) V-notching 

h) Lobster/Scallop Interaction in 4R & 3Ps 


Other 
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REGIONAL LOBSTER ADVISORY MEETINGS 
Newfoundland and Labrador Region 
October 2019 


Annotated AGENDA 


1. Introduction (RM — M Henri) 


Welcome, Opening Remarks 

Round Table Introductions 

Review of Agenda, any additional items 
Turn off cell phones 

Sign-in sheet 

Respectful engagement tips (1-page slide) 


2. Review of Fishery (2016 — 2018) 


a) Resource Management (Area Chief) 

Presentation by RM 

b) C&P (Area Chief C&P or designate) 
Presentation by C&P 


3. Stock Status (E. Coughlan) 


4. Marine Conservation Targets - (RM -M Henri) 


a) Update on closures currently in effect 
i. Marine Conservation Closed Areas are now in effect and a schedule 36 will be 
attached to your 2019 licence conditions. Coordinates are part of the COL. 


b) Marine Conservation Targets have been reached by the Government of Canada. 
Laurentian Channel added in 2019. 


5. Marine Mammal Reporting (RM — M Henri) 
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e Schedule 38 — 2019 changes included (ghost gear reporting changes) may be some additions throughout. 
Current measures include: 


a) sequential numbering of buoy 
While fishing under this licence, you must identify each buoy with a sequential number. 


For example if you use 20 buoys among all of your fishing gear then each buoy must be 
sequentially numbered from 1 to 20. Buoy 1 must be marked as #1, buoy 2 must be marked as 
#2 and so forth, the last buoy would be marked as #20.) 


b) mandatory reporting of all Marine Mammal interactions 


o Types of interactions include bycatch, collision and all sightings of marine mammals 
entangled in fishing gear: 


o North Atlantic Right Whale is an endangered species with less than 500 remaining in 
the population. 


o Seal interactions not an issue because of the size of their population 


e Marine Mammal Protection Act — USA ruling under the MMPA all foreign countries must meet marine 
mammal bycatch standards in order to continue to export to US or Canada can no longer export fish to the 
U.S. Snow Crab is biggest export for Canada. The department has provided the US with list of all fisheries 
in Canada, a progress report on fisheries was submitted in the summer of 2019. Final application March 31, 
2021. once approved, exports can continue in 2022. (key points — US Ruling/Decision, not govt of Canada 
...we are here to help industry meet the standards) 


DFO has held information sessions in NL but the turnout has been very low 


6. Ghost Gear (RM — M Henri) 


e One of the department’s priorities under the G7 Oceans Plastic Charter is reducing the amount of 
Ghost Gear in our waters. Harvesters in our region are already reporting lost gear through as 
required under their Schedule 38 Marine Mammal Reporting. 


e Presentation: Federal Initiatives on reducing Ghost Gear 


e This year harvesters should take note of new wording in the Schedule 38 that directs them to an 
online form for reporting. This is not a new reporting requirement but is an update to the process and 
forms we use. Submissions are done online. All information is outlined in your Schedule 38 but if 
you have further questions you can contact Glen Rowe 772-6762 
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7. Safety At Sea (Transport Canada) 


8. Review of Management Measures/lssues & Recommendations 


Any recommendations will be taken back to senior management for decision. 


a) Mandatory Logbook Return 
e Lobster logbook returns have been mandatory since 2010. 


e Logbooks returns have increased in recent years. 


2011 55% 
| 2011 | ses | 


96 returns 


based on 
licences 


e With local sales and without DMP it is difficult to be sure the level of returns match 
the fish harvesters who are active. 


o DFO do look at the number of lobster fish harvesters purchasing lobster tags to 
determine the number of fishers that planned to fish for the season. 


e DFO has no data on the Lobster that is being sold locally, and unless a logbook is 
returned we have no way to know if a licence holder was active. 


o Weonly have Lobsters sold to a buyer for catch reports. 
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o The only way to get total catch for the Lobster assessment is through the 
logbook data. 


o Logbook data is essential. 


o The data gap pertaining to local sales could be addressed if more (all) logbooks 
were returned. 


o How can DFO find out if a licence has been active, if all sales are local sales and 
no logbook is returned? 


What are the repercussions for harvesters who do not return their logbook? 


o Conservation and Protection (C&P) may investigate incidents of missing 
logbooks, warnings or charges can be laid. 


In Maritimes and Gulf, if a harvester does not return their logbook they will not 
receive their fishing licence for the following year. 


DFO may bring in this management measure to address the poor returns. 
Comments? 


Any suggestions on getting more logbooks returned? 


b) DMP 
Without complete data on all Lobster landings should we introduce DMP in the 
Lobster fishery? 


How can DFO find out if a licence has been active, if all sales are local sales and no 
logbook is returned? 


c) Closed Areas 
There are a number of closed areas in the region now. Lobster refugia. 


Is there interest in introducing new closed areas? Rationale? 


d) Seasons 
Lobster is managed through the amount of effort used, the # traps and duration 
of the season. 


Throughout the 1990's until 2013 (ALSM), DFO and industry have been striving to 


decrease effort, through shorter seasons, less gear, and licence retirements, in 
the hope to improve catch rates. 
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The current Season duration has been set since at least 1998, except when we 
added two days to the season for the setting of gear. 


Any interest to set a permanent opening date or time for Lobster? 
Any questions/concerns/recommendations? 


DFO is not prepared to increase season dates at this time. 


e) Gear Amounts 
Any questions/concerns/recommendations about gear amounts? 


DFO is not prepared to increase gear amounts at this time. 


f) Gear Tags 
Lobster Tags have to be purchased from an approved supplier. 


Approved tag suppliers in NL are: 

Fish Harvesters' Resource Centres, St. John's, NL 
Industries Emile Lachance Ltd. (IEL), Saint-Damien, QC 
Mainland Mi'kmaq Development Inc., Truro, NS 

Seefish Dockside Monitoring Inc., Fair Haven, NB 


When you get tags and replacement tags, the tag numbers have to be written 
in your licence. Show example. 


Replacement tags are issued one for one. 


Any questions/concerns/recommendations about gear tags? 
Review Gear TAG 


g) V- Notching) 


h) Lobster / Scallop Fisheries Interactions (for 4R, 3Ps) 
3KL inshore crab areas are closed to all dragging, year-round. 


e There have been concerns about the incidental catch of Lobsters and the possible 
destruction of lobster habitat in the Scallop fishery for a number of years. 
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It is not clear where Lobster settle, but in 2016 DFO Science have found evidence of 
lobster settlement in the Port Saunders area where the key habitat consists of sandy 
substrates. 


We all know that Lobster move, but locally the distance they travel is not known. 


In some areas, DFO has implemented a number of measures to protect Lobster and 
Lobster habitat from the effects of dragging. There have been some measures 
introduced to mitigate concerns raised. 


e closed areas for part of a Scallop season, 

o such as in Placentia Bay (Red Harbour Head to Point Verde), closed 
from April 1 — August 31 each year. (Note: closed to rec fishers all 
year). 

e closed areas by water depths for part of the year, 

o suchas in Scallop/Lobster Area 13A in water depths greater than 5 
ftms we have closed and opened the Scallop fishery a few times for 
the year. 

= Closed from Jan 1 — June 30°, Open from July 1 to July 14" 
= Closed from July 15% to August 15", Open from Sept 16" to Dec 
31*. 
= Water depths less than 5 ftms is closed for the year. 
e in other regions, there have been complete closures to Scallop dragging in 
select areas. 


e We have to find consensus, or some middle ground, to protect Lobster and 
Lobster habitat AND allow a scallop fishery. 


e Whatare the critical times of the year to not allow dragging? Suggestions, if 
needed: 
o lobster season? 
o Lobster molting period? (mid-July to mid-Sept) 


e Whatisthe best type of Scallop closure to protect Lobster and Lobster habitat 
AND allow a scallop fishery? Suggestions, if needed: 
o Water depth closures? 
o Complete closed area(s) for part of year? 
o Complete closed areas for all season? 
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e Where suggestions are not forth coming make suggestions? For example below, 
the water depths and dates can be modified, as recommended: 

o Depths greater than 10 fathoms 
= Closed from Jan 1 — when Lobster in the Area closes 

o Depths greater than 5 ftms but less than 10 ftms 
= Closed Jan 1-Sept 20, open Sept 21-Dec 31 

o Depths less than 5 fathoms 
* Closed for the year, January 1 — December 31 


9. Other (Area Chief RM) 


Remind everyone to return their logbook, and remind other fish harvesters. 


Info if needed: 


4R — large lobsters COL removed in 2015 
Privacy - Rule of 5 — 5 fishers, 5 vessels, and 5 buyers 
ALSM from Nov 2011 — March 2014 


The difference between DFO and FFAW logbooks: 

DFO logbooks are mandatory and focus on collecting data pertaining to the 
number of lobsters and trap hauls. 

The FFAW logbooks started in 2002 and are an index fishery logbook that is more 
detailed and specific than DFO logbooks. The FFAW logbooks provide a time series of 
representative harvesters and obtain quality data from the same harvesters annually. 

Both are used by DFO Science for the Lobster assessment. 


Approved Logbook supplier in NL is: 


Fish Harvesters' Resource Centres (FRC) 
P.O. 1242, Stn. C 

368 Hamilton Avenue 

St. John's, NL A1C 5M9 

Telephone: 709-576-0292 

Fax: 709-576-0339 

Contact: 
E-mai 
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Schedule 38 

Marine Mammal Interactions and Management 
Amended : Feb 13 2019 

Entered and Released in NLFIN: 


Schedule 38 - MARINE MAMMAL INTERACTIONS AND MANAGEMENT 


Your licence is subject to the following conditions. These conditions are part of your licence and 
must remain attached to your fishing licence. 


DEFINITIONS 


1. For the purposes of these conditions lethal and non-lethal marine mammal interactions is 
defined as interactions that include bycatch or collision of all marine mammals and all sightings 
of marine mammals entangled in fishing gear. 


2. For the purposes of these conditions primary buoy is defined as a buoy or other floating device 
attached to fishing gear. 


3. For the purposes of these conditions a secondary buoy is defined as: a buoy or other floating 
device attached to a primary buoy. 


MARINE MAMMAL INTERACTION REPORTING 


4. You must provide information regarding all lethal and non-lethal marine mammal interactions 
during fishing trips. 


5. For the purpose of section 4, lethal and non-lethal interactions are defined in subsection 1. 


6. You must complete the DFO Marine Mammal Interaction Form and it must be submitted as 
per the instructions provided on the form. This form is located online at http://www.dfo- 
mpo.gc.ca/fm-gp/mammals-mammiferes/report-rapport-eng.html. This form can be completed and 


submitted online or if you prefer, you can fax or email the printed form. 


LOST GEAR REPORTING 


7. The licence holder/vessel operator must report any lost fishing gear to Fisheries and Oceans 
Canada by completing and submitting the Lost Fishing Gear form available online at 


http://www.dfo-mpo.gc.ca/fisheries-peches/commercial-commerciale/index-eng.html within 24 


hours of determining that gear has been lost. 
RETRIEVED GEAR REPORTING: 
8. The licence holder/vessel operator must report the retrieval of any of their own previously 


reported lost gear to Fisheries and Oceans Canada by completing and submitting the Retrieval of 
Previously Reported Fishing Gear form available online at http://www.dfo-mpo.gc.ca/fisheries- 
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peches/commercial-commerciale/index-eng.html within 24 hours of retrieving gear previously 
reported as lost. Retrieval can only occur under a valid fishing licence and only in relation to the 
specific type of gear authorized to be used by the fishing licence. 


REPORTING SIGHTINGS OF NORTH ATLANTIC WHALE 


9. You must report all sightings of North Atlantic Right Whales by calling 1-888-895-3003 as 
soon as possible or at least within 24 hours after sighting. 


GEAR RESTRICTIONS 
This section applies to the following fisheries: American Plaice, Greenland Halibut, Monkfish, 
Northern Cod, Snow crab, Whelk and Winter Flounder . 


Rope on Water Surface 
10. For the purpose of these licence conditions, a primary buoy is defined in subsection 2. For 
the purpose of these licence conditions, a secondary buoy is defined in subsection 3. 


11. A maximum of 6.4 meters of rope shall be used when attaching a secondary buoy to a 
primary buoy. 


12. No rope attaching a crab trap to a primary buoy shall remain floating on the surface of the 
water after the crab trap has been set. 


SEQUENTIAL NUMBERING 


13. While fishing under this licence, you must identify each buoy with a sequential number. 


(For example if you use 20 buoys among all of your fishing gear then each buoy must be 
sequentially numbered from 1 to 20. Buoy 1 must be marked as #1, buoy 2 must be marked as 
#2 and so forth, the last buoy would be marked as #20.) 


14. The seguential number referred above must be painted on or otherwise securely affixed to 
the primary buoy. 


15. The sequential number must be legible and be solid block Arabic numerals: 

a) without ornamentation; 

b) written in a smaller or bigger scale than the vessel registration as to be capable of 
differentiating the number from the vessel registration ; and 

c) in a color that contrast with their background. 


INFORMATION 


16. If you have a whale (live or dead) caught in your fishing gear you can call 1-888-895-3003 
for assistance. 
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17. If you see a whale or turtle, you can email telljack(@dfo-mpo.gc.ca or tweet Jack@DFO_NL 
#whale or #leatherback 
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Henri, Martin 


A A 


From: Henri, Martin 

Sent: October 25, 2019 1:47 PM 
To: Henri, Martin 

Subject: Upcoming Lobster Advisories 


Good afternoon, 


Please note the dates of the upcoming Lobster advisories have been posted on our website. 


http://www .nfl.dfo-mpo.gc.ca/NL/CP/Orders/2019/nf19364UpdateL obsterAdvisories 


The advisories are held every three years and you and your members are invited to attend and participate. Should you 
have any questions, please feel free to contact me. 


Wela'lin 
Martin Henri 


Senior Resource Manager 
Resource Management and Aboriginal Fisheries 
Fisheries and Oceans Canada / Government of Canada 


martin.henri@dfo-mpo.ac.ca / Tel: (709) 772-4911 


Gestionnaire principal des ressources 
Gestion des ressources et péches autochtones 
Péches et Océans Canada / Gouvernement du Canada 


martin.henri(òdfo-mpo.gc.ca / Tel: (709) 772-4911 
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Henri, Martin 


I. Il A A A 


From: Rowe, Glen 

Sent: October 24, 2019 10:11 AM 

To: Henri, Martin 

Cc: Simms, Jason 

Subject: FW: AdvisoryCom_Deck_NationalGhostGearProgramming.ppt 
Attachments: AdvisoryCom_Deck_NationalGhostGearProgramming.ppt 

Hi Martin, 


Attached is a brief Deck on the Global Ghost Gear Program that NCR provided to the Regions. They are suggesting it be 
presented or at the very least referenced at the various Advisory Meetings. 


Jason suggested | send it to you since you are doing the Lobster Advisory in Gander and Clareville on Oct. 298,30. 


The last slide is the most pertinent with three bullets: 
1. reports on the amount of lost gear reports; 
2. the $8.3 million Grants and Contribution program; and 
3. the Gear Innovation Summit being held in Halifax in February 2020. 


If you wish to discuss please let me know. 


Thanks 


From: Petrovic, Marina <Marina.Petrovic@dfo-mpo.gc.ca> 

Sent: Wednesday, September 18, 2019 12:05 PM 

To: Rowe, Glen «Glen.Rowe 9 dfo-mpo.gc.ca» 

Cc: Bolle, Jessica <Jessica.Bolle@dfo-mpo.gc.ca> 

Subject: AdvisoryCom Deck NationalGhostGearProgramming.ppt 


Hi Glen 
I completely forgot that Brett (acting Director) already approved the slides. | tweaked the language around the CCME 


surveys in this copy. 
l'Il send it to our upcoming director that will start in 2 weeks to ensure she has no objections as well. 
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Henri, Martin 
EN u ea 


From: Henri, Martin 

Sent: October 28, 2019 1:41 PM 
To: Pond, Nancy 

Subject: Re: Lobster Meetings 

K thanks. 


Sent from my Bell Samsung device over Canada's largest network. 


-------- Original message -------- 

From: "Pond, Nancy" <NancyPond@gov.nl.ca> 
Date: 2019-10-28 1:34 PM (GMT-03:30) 

To: "Henri, Martin" <Martin.Henri@dfo-mpo.gc.ca> 
Subject: Lobster Meetings 


Hi Martin, 
Just a update on our attendance for the lobster advisory meetings: 


I will be attending the meeting in Clarenville on October 30. 
will be attending the meeting in Corner Brook 
Rick Payne will be attending the meeting in Gander 
Jeff Gould will be attending the meeting in Clarenville on November 4. 


Nancy Pond 

Resource Planning Supervisor 

Sustainable Fisheries Resources and Oceans Policy 
Department of Fisheries and Land Resources 
Government of Newfoundland and Labrador 
(709) 729-1532 

nancypond@gov.nl.ca 
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Loveless, Lynn 


From: Glavine, Paul 

Sent: Monday, November 18, 2019 11:46 AM 

To: Loveless, Lynn 

Cc: Janes, Gillian 

Subject: FW: Notice to Fish Harvesters - UPDATE - Lobster Advisories - nf.19.364 


We received this email on the lobster advisory in Clarenville. 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: Thursday, October 24, 2019 8:59 AM 

To: Janes, Gillian <Gillian.Janes@dfo-mpo.gc.ca>; Glavine, Paul <Paul.Glavine@dfo-mpo.gc.ca> 
Cc: Simms, Jason <Jason.Simms@dfo-mpo.gc.ca> 

Subject: RE: Notice to Fish Harvesters - UPDATE - Lobster Advisories - nf.19.364 


That would be a good idea. You'll automatically be advised of advisory dates and other fish management related matters 
when they are announced. 


From: Janes, Gillian <Gillian.Janes@dfo-mpo.gc.ca> 

Sent: October 24, 2019 8:37 AM 

To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca>; Glavine, Paul <Paul.Glavine@dfo-mpo.gc.ca> 
Cc: Simms, Jason <Jason.Simms@dfo-mpo.gc.ca> 

Subject: RE: Notice to Fish Harvesters - UPDATE - Lobster Advisories - nf.19.364 


Thanks, Martin, and it looks like we should also add our names for Christine Dymond to add us to the distribution list for 
future? 


From: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 

Sent: Wednesday, October 23, 2019 4:00 PM 

To: Glavine, Paul <Paul.Glavine@dfo-mpo.gc.ca>; Janes, Gillian <Gillian. Janes@dfo-mpo.gc.ca> 
Cc: Simms, Jason <Jason.Simms@dfo-mpo.gc.ca> 

Subject: FW: Notice to Fish Harvesters - UPDATE - Lobster Advisories - nf.19.364 


Good afternoon Paul and Gillian, 


The lobster advisory dates are now posted (see below). Feel free to come and | promise | won't ask you to present 
anything. :) 


Martin H 
From: Do Not Reply / Ne Pas Répondre (DFO/MPO) «DFO.DoNotReply-NePasRepondre.MPO @canada.ca> 
Sent: October 23, 2019 3:43 PM 


To: Henri, Martin <Martin.Henri@dfo-mpo.gc.ca> 
Subject: Notice to Fish Harvesters - UPDATE - Lobster Advisories - nf.19.364 
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FISHERIES AND OCEANS CANADA 
NOTICE TO FISH HARVESTERS 


nf.19.364B 


Oct. 23, 2019 
UPDATE - Lobster Advisories 


Fisheries and Oceans Canada will be holding Lobster advisories to allow Lobster harvesters an opportunity to discuss 
management measures for the 2020-2022 Lobster seasons. The advisories will take place in the fall, as listed below. 


NAFO Divisions 3KL 

Gander, Quality Inn, Tuesday, October 29, 2019 at 10:00 A.M. 

NAFO Division 3Ps 

Clarenville, Clarenville Inn, Wednesday, October 30, 2019 at 9:00 A.M. 
NAFO Divisions 3L 

Clarenville, Clarenville Inn, Monday, November 4, 2019 at 10:00 A.M. 
NAFO Division 4R 

Corner Brook, Quality Inn, Tuesday, November 26, 2019 at 9:00 A.M. 


"Notices to Fish Harvesters" for all commercial fisheries are now available online under the Fishery Notices link on the 
DFO NL Region webpage at http://www.nfl.dfo-mpo.gc.ca/e0004341 


If you would like to have all "Notices to Fish Harvesters" for commercial fisheries sent directly to you by email please 
contact: christine.dymond@dfo-mpo.gc.ca 


-30- 


For information, contact: 

Martin Henri 

Senior Resource Manager 

Resource Management and Aboriginal Fisheries martin.henri@dfo-mpo.gc.ca 
Tel: (709) 772-4911 
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Fisheries and Oceans — Püches el Gosans 
la uda 


Federal Initiatives: Reducing 
Abandoned, Lost or Otherwise 
Discarded Fishing Gear in Canada 


September, 2019 


Canada 
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e G7 Oceans Plastics Charter and the G7 Charlevoix Blueprint for 
Health Oceans, Seas and Resilient Coastal Communities 
— Recognizing the need for action in line with previous G7 commitments and 
future agendas, this commitment sets a global framework for sustainable 
development in supporting communities, jobs and livelihoods, food security, 
human health, biodiversity, economic prosperity and way of life 


* Canada is a signatory country: Global Ghost Gear Initiative 


- Canada will be supporting the GGGI in ways that align with national priorities, 
with the expectation that Canada to take concrete actions an ghost gear 


Canada 


Building on international momentum, Canada has shown leadership in addressing marine 
litter & ALDFG: 


G7 Plastics Charter 


DFO & ECCC co-leading the plastics charter, noted in August 28th 2018 mandate letter 
commitment. 

G7 noted accelerating the implementation of the 2015 G7 Leaders’ Action Plan to Combat 
Marine Litter, in particular Abandoned, Lost or Otherwise Discarded Fishing Gears (ALDFG) 
and wastes generated and collected by fishery activities. 


G7 ‘Innovation challenges’ to address marine plastic litter are a recognized and effective 
mechanism by which solutions can be developed and implemented in an economically 
viable way, as well be responsive to countries’ needs and target recipients. 


GGGI 


By collaborating with international partners to share knowledge and take coordinated 
action, Canada is strengthening its commitment to improve the health and sustainability of 
our oceans by reducing marine litter and plastic pollution. As noted previously the 
intention to support the aims of the GGGI in ways that align with national priorities, with 
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the expectation for Canada to take concrete actions on ghost gear 
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Je Fisheries and Oceans Pèches et Oodans 
Canada Cam 


* CCME strategy on zero plastic waste 
— Focuses on 10 priority result areas for actions 


Phase 1 


4 " d a 
1. PRODUCT 2. SINGLE-USE s = a 5. RECYCLING 
DESIGN PLASTICS ga Se CAPACITY 
SYSTEM 


Phase 2 


7. AQUATIC | | xum | | 10. GLOBAL | 
ACTIVITIES | ji" |} ACTION 


Canada 


CCME STRATEGY ON ZERO PLASTIC WASTE 


On November 23, 2018, the federal, provincial and territorial environment ministers, 
through the Canadian Council of Ministers of the Environment (CCME), agreed in principle 
to the Canada-wide Strategy for Zero Plastic Waste. The strategy outlines a vision to keep 
plastics in the economy and out of the environment through solutions to better prevent, 
reduce, reuse, and clean up plastic waste. This strategy takes a circular economy approach 
to take action on plastics throughout their lifecycle. Ministers agreed to continue to work 
over the coming year with all levels of government, Indigenous communities, industry, and 
other stakeholders to develop an action plan to implement the strategy for zero plastic 
waste. 


Phase 1 of the action plan has been completed and addresses priorities 1-5. DFO/ fishing 
industry was less implicated here. 


Phase 2 of the action plan addresses priorities 6-10 including actions to improve consumer 
awareness, reduce waste and pollution from aquatic activities, advance science, capture 
and clean-up debris in the environment, and contribute to global action. We expect the 
second phase to be advanced in 2020 as the final report is due June 2020. DFO/ fishing 
industry is more implicated in Phase 2, and we would encourage harvesters to provide input 
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into this process. 


DFO GG actions are part of most priority actions, but predominantly 7, 8, 9, 10 
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Je Fisheries and Oceans Pèches et Oodans 
Canada Cam 


CCME strategy on zero plastic waste 


e Phase 1 
— completed 


+ Phase2 
— Consultations will begin shortly. 
— Phase 2 input can be provided by stakeholders via online survey link. 
~ This phase will be advanced in 2020 as the final report is due June 2020. 


Canada 


CCME STRATEGY ON ZERO PLASTIC WASTE 


On November 23, 2018, the federal, provincial and territorial environment ministers, 
through the Canadian Council of Ministers of the Environment (CCME), agreed in principle 
to the Canada-wide Strategy for Zero Plastic Waste. The strategy outlines a vision to keep 
plastics in the economy and out of the environment through solutions to better prevent, 
reduce, reuse, and clean up plastic waste. This strategy takes a circular economy approach 
to take action on plastics throughout their lifecycle. Ministers agreed to continue to work 
over the coming year with all levels of government, Indigenous communities, industry, and 
other stakeholders to develop an action plan to implement the strategy for zero plastic 
waste. 


Phase 1 of the action plan has been completed and addresses priorities 1-5. 


Phase 2 of the action plan addresses priorities 6-10 including actions to improve consumer 
awareness, reduce waste and pollution from aquatic activities, advance science, capture 
and clean-up debris in the environment, and contribute to global action. We expect the 
second phase to be advanced in 2020 as the final report is due June 2020. 


DFO GG actions are part of most priority actions, but predominantly 7, 8, 9, 10 
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Fisheries and Orea s et Odone 
ped LIU NL 


Expansion of mandatory reporting requirements for lost gear to additional 
fisheries, and introduced a retrieved gear reporting requirement. 


— Since February we have received over 1200 reports of lost gear, 9796 of which were 
from trap/pot fisheries. 


The Sustainable Fisheries Solutions and Retrieval Support Contribution Program 
— $8.3 million from 2020-2022 to support industry-led ghost gear retrieval, responsible 
disposal, gear acquísition and pilot projects. 


The Gear Innovation Summit — February 2020, Halifax 
- Will focus on Whale Safe Technology and prevention: mitigation of Ghost Gear 
— Opportunity for harvesters, technical experts, non-government and government 


agencies together to share information and learn about technologies and 
programming aimed to the prevention, reduction, and retrieval of ghost gear. 


Canada 


Reporting Lost/Retrieved Gear: 


It is estimated that between 5% - 30% of harvestable fish stocks are impacted by ghost gear 
across the world, posing a major threat to human health and livelihoods as well as to global 
food security. 

Ghost fishing gear can cause large-scale damage to marine ecosystems through habitat 
disturbance and causes direct harm to the welfare and conservation of marine animals via 
entanglement and/or ingestion. 


- Collecting information on both lost and retrieved gear allows us to better analyze 
Canada’s ghost gear issue. It also helps us focus efforts on areas that have higher 
concentrations of gear. 


- More recently, we've made reporting lost gear a licence condition for more fisheries. 
This includes all fixed-gear fisheries in southern the Gulf of St. Lawrence since 2018. 


Grants and Contributions Program: 
- We will support fish harvesters to acquire new gear technologies to reduce gear loss, and 


take concrete actions to support ghost gear retrieval and responsible disposal. 

- This grants and contributions program will comprise of four pillars 
o Gear acquisition and piloting of technology to prevent gear loss 
o Third party led retrieval of ghost gear 
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o Disposal and recycling 
o International support 
- Program and application process information will be available online on our Ghost Gear 
program webpage in the early new year 
- Program funding will be available over two years; 2020-2022 


OTHER NEWS: 


Operation Ghost 

From July 18 to 20, 2019, DFO and the Canadian Coast Guard conducted a 3-day ghost gear 
retrieval operation called Operation Ghost in the Gulf of St. Lawrence. This operation focused 
on areas with concentrations of ghost gear. 


The goal of Operation Ghost was to remove as much lost fishing gear as possible from the 
Gulf of St. Lawrence in order to help prevent entanglements to marine mammals, including 
right whales, and increase the sustainability of Canada's Atlantic fisheries. 


We recovered over 100 snow crab traps removing over 9 km of rope from the water. 


Also in July 2019, fishery officers from Alberton Detachment in Prince Edward Island, along 
with many volunteers, conducted a joint lobster gear retrieval exercise with local harvesters, 
including Lennox Island First Nation. They retrieved 59 traps and one gill net. 
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